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PHILOSOPHY OF ENTREPRENEURSHIP IN 
THE MANAGEMENT PRACTICES OF 
WESTERN UNIVERSITIES: 
SCHUMPETER, CLARK, LANG
Dr. Anatoly Oleksiyenko, University of Hong Kong
SCHUMPETER’S LEGACY
Creative destruction is embedded in the creation
Competition can be destructive
Changing contexts change institutions
Belief in advantages of capitalist over socialist productive forces
Belief in powers of an individual entrepreneur (creator)
Rethinking the center of corporate powers
Easier to compete through synergy of corporate powers
Corporate constrains urge pursuits of freedom
CLARK’S LEGACY
University triangles: academic oligarchies, governments, and markets
Academics tend to get more independence through markets
Institutional entrepreneurship can be better than institutional death
A five-pronged transformational alignment: 
a) strengthened steering core 
b) enhanced developmental periphery
c) discretionary funding base
d) stimulated heartland
e) entrepreneurial belief
LANG’S LEGACY
Universities are not corporations but they have to plan and account
Shared responsibilities are complicated and confusing 
Management and budget responsibilities - to academic units
Academics are frontrunners; they understand their stakeholders best
Organizational learning for self-reliance takes long time and lots of money
PRACTICAL IMPLICATIONS
• University resources contain creative-cum-destructive forces
• More resources, more opportunities, more challenges
• Managers as bottlenecks vs. managers as fermentation
• Academics as “herd” vs. academics as “heroes”
• Tranquility vs. turbulence
• Academics as frontrunners (locally, nationally, globally)
• What kind of creation do you want?
• What kind of creation does the society want?
• What kinds of creations does some segments of the society want?
REFERENCES
Clark, B. R. (1972). The organizational saga in higher education. Administrative science quarterly, 178-184.
Clark, B. R. (1986). The higher education system: Academic organization in cross-national perspective. Univ of California Press.
Clark, B. R. (Ed.). (1987). The academic profession: National, disciplinary, and institutional settings. Univ of California Press.
Clark, B. R. (1998). Creating entrepreneurial universities: Organizational pathways of transformation (No. 378 CLA).
Clark, B. (2001). The entrepreneurial university: New foundations for collegiality, autonomy, and achievement. Higher Education Management, 13(2).
Geiger, R. L. (2004). Market coordination of higher education: The United States. In Markets in Higer Education (pp. 161-183). Springer Netherlands.
Lang, D. W., & Lopers-Sweetman, R. (1991). The role of statements of institutional purpose. Research in Higher Education, 32(6), 599-624.
Lang, D. W. (1999). Responsibility centre budgeting and responsibility centre management in theory and practice. Higher Education Management, 11(3), 81-112.
Lang, D. W. (2000). Similarities and differences: Measuring diversity and selecting peers in higher education. Higher Education, 39(1), 93-129.
Lang, D. W. (2002). There Are Mergers, and There Are Mergers. Higher Education Management and Policy, 14(1), 11-50.
Lang, D. W. (2003). The future of merger: what do we want mergers to do: efficiency or diversity?. The Canadian Journal of Higher Education, 33(3), 19.
Lang, D. W. (2005). Formulaic approaches to the funding of colleges and universities. In International Handbook of Educational Policy (pp. 371-391). Springer Netherlands.
Mars, M. M., & Rios-Aguilar, C. (2010). Academic entrepreneurship (re) defined: significance and implications for the scholarship of higher education. Higher Education, 59(4), 441-
460.
Massy, W. F. (2004). Markets in higher education: Do they promote internal efficiency?. In Markets in Higer Education (pp. 13-35). Springer Netherlands.
Olssen, M., & Peters, M. A. (2005). Neoliberalism, higher education and the knowledge economy: From the free market to knowledge capitalism. Journal of education policy, 20(3), 
313-345.
Schumpeter, J. A. (2013). Capitalism, socialism and democracy. Routledge.
Schumpeter, J. A. (1947). The creative response in economic history. The journal of economic history, 7(02), 149-159.
THANK YOU,
CHER-nivtsi !
